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Introduction 
Organizational effectiveness refers to the efficiency of a firm, a group of companies or organizations can realize their objectives as well as goals. Organizational effectiveness is ensured through leadership, communication, accountability, delivery, performance as well as measurement. When leaders execute their tasks the right way, the performance of the organization improves. Leadership is seen as the central organizing system of any given organization that must deliver on all other functions executed by the top team of the organization (Kim, Carlos, & Trevor, 2011). Leadership in any given organization is supposed to define a vision for the company, set direction, come up and execute business strategy, establish accountability, ensure alignment, communicate, engage stakeholders, manage performance, and allocation of resources as well as other functions. Therefore, organizational effectiveness is the efficiency with which an organization can meet its objectives and ultimately its goals. 
Adapting to External and Internal Change
Business is dynamic and leaders need to be prepared to make the changes that might be needed. Navigating in today’s chaotic business environment is not easy and a leader needs to be prepared well. Therefore, today’s businesses as well as their managers or leaders are faced with a significant amount of factors that require to be responded to immediately, in most cases in the form of business or organizational changes. Business leaders are always on the lookout of the factors that are hindering the success of their businesses. Business leaders adopt environmental scanning where they are always alert to resolve issues that might be facing their businesses. Therefore, they adopt internal change when they note a factor that is affecting the business from inside, whereas they adopt external change when they note an external factor that is affecting the business.  
Factors Responsible for Restructuring an Organization
Restructuring a business is affected by various elements that influence the organizational design as well as the overall organizational structure. One of the factors that are responsible for restructuring an organization is that of departmentalization (Cascio, 2002). Departmentalization is how the organizational structure groups the teams, offices as well as the organization’s functions. Departments can be grouped following the tasks carried out, product lines, customer needs, and geographic locations. 
The other factor that affects the restructuring of organizational design is that of the chain of command. The chain of command is shown in the organizational structure and affects job descriptions and office hierarchies. The managers are responsible for assigning tasks, communication expectations, and deadlines to the juniors and providing motivation (Cascio, 2002). When the workers come across issues while carrying out their tasks, they report to their managers. The chain of command is responsible for taking the concern up the command. 
Centralization and decentralization is the other factor that influences the restructuring of an organization. Centralization allows some managers to be given all the power to make decisions relating to the business. On the other hand, decentralization allows all the levels of management to give input regarding the running of the business. However, generally, company-wide decisions are still reserved for the top management, but still, departmental managers remain to enjoy a greater degree of leeway concerning how their teams operate. 
Work specialization influences the restructuring design of an organization. There are normally employees who work within the different departments within an organization. These departments require workers to have certain skills or competencies (Cascio, 2002). In the case of a big organization, there is the employment of job descriptions to avoid duplication of efforts. Therefore, work specialization helps in ensuring the structuring of the organization is done the right way to avoid duplication of efforts.
Management’s View of these Key Elements
The management’s view of these key elements affecting the running of organizations has changed over time. This move has been necessitated by the fact that the business environments (internal and external) have turned out to be dynamic. Therefore, the management of a company has to be prepared and flexible to effect any kind of structural change that might be required (Bright, Cortes, Hartmann, Parboteeah, Pierce, Reece, & Shah, 2019). The managers who are tasked with organizational design to bring out the anticipated organizational restructuring is done in a way that is thought will bring about coherence or fit them in for the organizational design to become and keep remaining as a source of competitive advantage. The managers have seen the factors such as work specialization, centralization, and decentralization as well as the other factors listed above to be a source of competitive advantage and therefore to be critical in ensuring the continuity of the business. 
Critical Elements and Current Trends in Business
Various critical elements have been making the organizations to realize success in their areas of operations.  One of the elements that I think is responsible for the success that the organizations have been experiencing is that of centralization as well as decentralization. In a centralized organization, the key business decision is made by the topmost managers. In a decentralized organization, there is an allowance of input from all departments. The other factor that has made there to be realized success in organizations is that of work specialization (Bright, et al, 2019). The organizations are divided into departments and there are job specifications as well as requirements. This helps in avoiding duplication of efforts, therefore ensuring the success of a business. Besides, various trends in organizational structure are influencing its success within the industry of operation. One of the trends is that of diversity (Gitman, McDaniel, Shah, Reece, Koffel, Talsma, & Hyatt, 2018). With globalization, people from different regions have come together to work. The other trend is that of flexibility. Globalization and diversity are forcing companies to become more flexible as well as adaptable. The companies have to be ready to welcome people from different regions who come with diverse skills and competencies.
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